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Project Type|IPA 2007 Governance Reform

Target Country|BA, HR, MK, RS

Title|Modernization and Reconstruction of University Management and Structure

HacnoB|MogepHusaumja 1 peKoOHCTPyKUMja Ha YHUBEP3UTETCKMOT MEHALIMEHT 1 CTYKTypa

Objective| The project has the following overall aims: -To strengthen the institutional and functional
capacities of the universities in the Region which will, in turn, contribute towards the
realization of further activities within the Bologna process. In particular, the following three
specific project objectives will be pursued: -Introduction of university structure and
management reform;-Improvement of the central university services and providing
appropriate capacities (Office for Teaching, Office for International Relation and
Department of personnel and organization); -Development and improvement student
services capacities (Student services and Student careers Office).

Llen Ha npoeKToT|([ MaBHMTE LIeny Ha NPOEKTOT Ce:

[a ce 3ajakHaT MHCTYTyLMOHaNMHUTE U PYHKUMOHANHNTE KanaunuTeTu Ha YHUBEP3UTETUTE
BO PErvoHOT, Kou Ke, NpuaoHecaT 3a peanu3auuja Ha crnegHuTe akTMBHOCTU BO paMKuUTe
Ha Bbonowckmnot npouec. MNocebeH akUeHT ke ce CTaBu Ha crnegHuTe Tpu cneumnduyHmn
uenun Ha npoekToT: -BoBegyBawe Ha yHMBEp3UTETCKa CTPykTypa M pedopma BO
MeHalMeHToT; -llogobpyBawe Ha UeHTpanuTe  yHMBEpP3MTETCKUTE  Cchiyxbm u
obe3benyBartbe Ha cooaBeTHu kanaumtetu (KaHuenapuja 3a HacTtaBa, KaHuenapuja 3a
mMefyHapogHa copabotka, n OpgeneHue 3a nepcoHanoT u opraHusaumja); -Passoj u
nogobpyBarwe Ha KanauuTeTuTe Ha CTygeHTckuTe cnyxbu (CTygeHTCckuTe cnyxou wu
CTyOeHTCKNTE KapuepHu KaHuenapum).

Subject area|900 - University Management

Duration|36 months

Tempus Grant|825,641 €

Co-financing|76 360 €

Grantholder|Prof. Moss Christopher, Philipps-Universitat Marburg

Biegenstr. 10, Marburg, DE

Phone: +4964212826047-Fax: +4964212826077- Email: moss@staff.uni-marburg.de

Local Co-ordinator|Prof. Afrim Alili , - State University of Tetova — Tetovo, Faculty of Economics
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IPhone: +389 44 356 750- Fax: +389 44 356 750- Email : afrim j alili@yahoo.com
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